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TO:

Honorable Mayor and Commissioners



FROM:

Robert Baldwin, City Manager
BY:

Mark Bates, Finance Director

DATE:

September 12, 2013
SUBJECT:
Year-end Budget Transfers and Appropriations
Department Directors and the City Administration have completed the year-end financial review of operations – for the year ending September 30, 2013.  Based on this review it is recommended that adjustments to the City’s annual budget plan be considered and approved by the City Commission using funding from various sources as reflected in the attached Resolution and outlined below.
The appropriation of funding is recommended for the following purposes.

1) Recognition and appropriation/use of $10,000 awarded through the assistance of BSO-Police for summer youth program funding costs expended by the General Fund, Recreation Department.

2) Appropriation of $23,000 from General Fund, General Services – Contingency needed to pay for increased Beach water / sewer charges.
3) Appropriation of $215,000 from General Fund – Contingency to provide for Airport legal service costs ($200,000) and increased Code Compliance legal costs ($15,000).

4) Provides funding appropriation to fund additional transfer of monies to the CRA related to the Arts & Seafood Festival.  In conjunction with this transfer, amounts remain outstanding to be repaid from the CRA to the City for costs incurred in this event.
5) One of the City’s many Street Lighting Capital Projects was concluded this past year (while other, current Lighting Projects are still continuing).  The conclusion of this older Lighting Project allows transfer of $118,707.80 in remaining funds to be transferred back from the Capital Projects Fund to the General Fund with a corresponding increase to the available General Fund Contingency balance.

6) Recognizes and appropriates increased Permit Revenue receipts for 1) repayment of a portion of funding transfers ($265,000.00) made in prior years from the General Fund to the Building Permit Fund and 2) increased contract inspection costs ($110,000.00) being paid to the County.
7) Recognition, appropriation and payment of State pension supplemental funds received once each year by the City and immediately paid to the City’s Police and Fire Pension Plan.

8) Elimination and removal of the Water Fund, US1/Melaleuca Water Main Project which did not achieve loan funding from the SRF ($899,215) and includes elimination of remaining Water Fund appropriations set aside for this project ($41,615).

9) Recognizes completion of the Water Fund, Water Main Looping capital project and eliminates remaining Water Fund appropriations set aside for this project ($9,513).

10) Recognizes completion of the Water Fund, SE 2nd Water Main capital project and eliminates remaining Water Fund appropriations set aside for this project ($33,265.00).

11) At the recommendation of Public Services, this budget transfer combines into a single Stormwater Captial Improvement Project – the approved funding from two separate Stormwater Captial projects:  
a. 1) SW 26th St. Stormwater Project approved in 2012, and 
b. 2) the SW 31st and 32nd St. Stormwater Project approved in 2013.





Total appropriation 

 = $337,887.86.
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